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Disclaimer 

THE MAN MATRIX is an attempt to create a different set of 
axes on which to evaluate and assess men’s behaviour. It ac-
cepts the validity of individual men’s neurological and psycho-
logical makeup as something that does not need to be changed. 

It aims to generate a set of distinctions between men based on 
personality styles, along with a broader understanding of men’s 
psychospiritual development process—both for men them-
selves, and for women seeking to understand men.  

The language and pronoun use focuses on cis-heterosexual 
men and assumes the interest of cis-heterosexual women, for 
reasons explained elsewhere. It may equally be used by par-
ents, friends or colleagues of those men, and by people of any 
gender who find it useful and relevant.  

The information in this report is intended as a reference, or 
map, that offers a particular way of assessing the landscape. No 
statement purports to be the absolute truth. It should be 
viewed holistically and as a means for supporting individual 
growth, not as “evidence against” nor as a means to “alter him”. 
You are invited to treat it in that way and to use it with intelli-
gence and compassion.
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PERCEPTION 

How people see him 
HE’S THE person everybody looks at from across the room and 
thinks, How does he do it? Or, How does he manage to be so 
put together? By this they’ll mean his polished professional im-
age. There’ll be no loose edges or raggedy bits. He won’t have a 
hair out of place, nor a thread of clothing that’s out of fashion, 
nor a watch, briefcase or car that doesn’t reflect an aspirational 
level of status and achievement. 

He’ll be so put together that people might at first see him as 
somehow untouchable. Yet, he’ll be very likeable, and they’ll 
soon figure that he’s also human. They might see him, for ex-
ample, serving meals at a school charity function, in which case 
they might remark on his humility. Not that he’s Prince Wil-
liam or Tom Cruise, but given the way they regard him, he 
might as well be. 

To some people, his drive and professionalism may even seem 
a bit machine like. He’ll run at a pace that most people would 
find exhausting, yet he’ll make it seem effortless. He’ll never 
look tired or strained. He’ll achieve this through a kind of ruth-
less efficiency. He’ll always find the most direct path to any 
goal, and he won’t waste time, as the “Strict” Right Man might, 
on doing something for its own sake, just to make sure it’s done 
properly. If it’s not serving the ultimate goal, and if it won’t get 
us there faster, cut it out. 

 

 

 
As much as other people in his team may struggle to match his 
image, they’ll also struggle to keep up. Yet they may feel 
obliged to, for fear of letting him down. They’ll know from ex-
perience—and from his telling them—that he’s the custodian of 
their collective reputation—their “brand”—within the business. 
They’ll also know that risking any damage to that reputation 
will not go down well. After all, reputation is his most prized 
possession. Everything he do will be designed to enhance it or 
protect it.  

For that reason, he’s unlikely to be the one swinging from the 
chandeliers at the office party or sales conference. If he hasn’t 
left by the time that happens, he’ll look on soberly from a dis-
tance and smile and shake his head. Even in the youthful red 
stage of maturity, he’s unlikely to show up as too much of a re-
bel. Even then, he’ll be mindful of his reputation. If he lets off 
steam it will be in a sealed environment, like a private club 
with others of his ilk, all of whom will keep the secrets of each 
other’s misdeeds, held in check by the mutual fear of exposure, 
as in the movie The Riot Club.  

At any stage of maturity, living in the social media age will be 
both a blessing and a curse for him. It’ll be a blessing to the de-
gree that it gives him direct control over his public image and 
profile; a curse in terms of the risk of putting a foot wrong.  
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BOON (OFFERING) 

Why people like him  
The “Winning” Best Man  He shows people what’s possible 
if they just put their mind to it and work hard. He inspires peo-
ple to strive, set goals, take action, and make the most of their 
lives. In many ways, he’s the embodiment of the American 
Dream. He’s Jack Kennedy. He’s the top, to quote the song by 
Cole Porter. (If this ditty/ Is not so pretty/ At least it’ll tell you 
how great you are/ He’s the top/ He’s the Colosseum/ He’s the 
top/ He’s the Louvre Museum/ Etc…) 

As he himself has said, everybody likes winners. He’s moti-
vated and motivating. Just by being in his presence, people are 
energised. The stories of people like him resonate throughout 
history and inspire hopes and dreams in mere mortals. We’re 
talking about Michael Phelps and Barack Obama, about Julius 
Caesar and Napoleon Bonaparte.  

In his current incarnation he acts as a role model, both to peo-
ple who encounter him directly in person, and those who en-
counter him through his media appearances—mainstream or 
social. In many ways, the media age was made for people like 
him. You could say there’s never been a better time to be this 
kind of man.  

 
He’s likely to be a good provider, and what he provides will be 
the very best. He’s certainly not going to be that guy who needs 
financial support while he dreams his days away and makes 
promises that lead nowhere. He’ll be way ahead of the game by 
the time any potential partner meets him, and, unless he does a 
major crash-and-burn, he’ll remain that way.  

He’s also most likely to remain in good physical shape. If he’s 
not competing in triathlons and Iron Man competitions in his 
fifties, he’ll at least not let himself go to pot. When he’s young 
he’ll receive many envious glances for the way he dresses and 
presents himself; as he ages, gracefully and stylishly, he’ll re-
ceive even more. 

In the work or business context, he’ll be more than reliable. In 
fact, he’ll shine. He’ll set the standard for his peers, and proba-
bly even push the envelope in terms of performance and 
achievement. They’ll get pulled along in his wake. He’ll be the 
one they can rely on to stand up and speak when that’s needed. 
He’ll be good at reading the room, and able to play to the audi-
ence. He’ll be prepared to make the tough calls when needed, 
so his bosses and shareholders will love him for that.  
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DEVELOPMENT 

His journey through the  
four stages of maturity 
The “Winning” Best Man  The journey to maturity for every 
man involves the establishment of the ego and its inevitable 
dark side, or shadow, followed—hopefully—by the integration 
of that shadow. As described in the Man Matrix introduction,  
a man’s shadow effectively contains the data belonging to that 
one element of life that he tries to avoid or escape from, and 
which he tries to deny in himself. 

As the “Winning” Best Man, the thing that he’s trying to avoid 
is the terrifying possibility of failing at something—which for 
him means not being the absolute winner in any situation. It’s 
terrifying for him because at some deep level he believes he’s 
worth nothing without his achievements. 

As a child, he was probably never asked by his parents or 
teachers whether he enjoyed his school subjects, or sports.  
All that ever mattered was whether he won—much like the 
Tiger Woods story. Even now, he’d probably be surprised at  
the question. His instinctive reaction would be, “What’s that 
got to do with any of the choices I make?” 

As an adult, he tries to avoid such a possibility by making sure 
he always wins. When he wins, and other people see him win-
ning, he’s able to play himself back to himself through their 
eyes and feel OK. This will provide both the theme of his rebel-
lion during the red stage, and of his criticism of the world 

 

 
 
during his white stage. For example, he’ll criticise people who 
fail or simply don’t perform. Any such behaviour by himself—
failing or not performing—will be strictly disallowed or, if it 
ever occurs, denied. 

As he matures, he’ll subconsciously gather evidence that proves 
him wrong—yes, wrong. In other words, he’ll accumulate data 
as a result of contradictory life experiences that the world is 
different from his childhood universe. At first, he won’t pay too 
much attention to this data, but eventually it will start to break 
through. He’ll have some undeniable feedback from life in the 
form of people or experiences—things that happen. Something 
in him will recognise that he no longer needs to defend himself 
in the way that he did back then. In other words, it’ll gradually 
dawn on him that he no longer needs to be driven in that same 
way. He’ll begin to see the real person inside himself, and in 
others—a person who has preferences and feelings that matter, 
aside from any great big ambitions. A person who is worthy of 
acceptance, whether or not he wins. 

If he approaches this constructively, he’ll progress to the point 
where he’s an inspiring role model who has a sensitivity to the 
heart and soul of the people who look up to him and work for 
or with him, even while he still inspires them to win. He’ll also 
be able to do the same for himself.  MM 
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“Will he be my unicorn?” 

What “I’ll alter him” shifts you can  
(and shouldn’t) expect from him 

The “Winning” Best Man  As his partner, colleague, parent or 
friend, you’ll probably recognise and hopefully appreciate his ability 
to succeed at everything he do, and provide the very best. Yet, you 
might sometimes wish that he would somehow miraculously trans-
form into a more relaxed and content, yielding and temperate, or 
slightly less driven version of myself. These “missing” elements may 
lead you to compare him negatively with the types of men that do 
demonstrate those patterns of behaviour.  
For example, you might wish that he would be more yielding and 
temperate in the way that he treats the kids like the peaceful “Listen-
ing” Sensitive Man, instead of driving them so hard to always have to 
win. Or you might want him to be a little less materialistic in the way 
that he evaluates and compares himself to other people. In other 
words, closer to the way that the “Creative” Sensitive Man ap-
proaches things. Then you might need him to be more empathic to-
wards people who may be struggling, which is the special talent of 
the “Helping” Best Man.  
The bottom line is, he’s not going to “change” into any of those types 
of men. In fact, the more you try to “alter” him, or in other words try to  

 
get him to “change into” one of those types of men, the more likely he 
is to dig in his heels and resist. 
That said, you might encourage him to take on one or two of those 
men’s behaviours from time to time. Yes, he might suggest that he try 
being less certain that winning is the only option in life, and that any-
thing less than number one means he’s not there. Show him what it 
means to just “be”, and spend time relaxing, perhaps doing a hobby, 
or even just being at home with the family. He might also consider 
visiting with those family and friends who are not “doing well”. In addi-
tion, he could put less pressure on the people he manages at work, 
and the kids and his partner at home. 
While there’s some of this he could start doing right now, it will hap-
pen naturally as a result of maturity. It’s what the process of integra-
tion is all about. After all, maturing and integrating is about becoming 
less one-sided. It’s about not treating every situation in the same 
way, based on his own fears, but instead treating each situation  
on its own merits. So, if you’re supporting him on that journey, you 
can drop a few hints along the way, using some of the approaches 
suggested in the “When will he grow up?” section of this report,  
and be patient.  

MM 

Invite people to support his growth by sharing this information. 
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Get the full report! 
Get the full report to learn more about:  

1. How he sees the world (his dominant worldview); 
2. Why he drives people crazy (his one-sided behaviours and tendencies); 
3. His core fear (the underlying driver of much of his behaviour);  
4. A full 8-page report on his journey through the four stages of maturity;  
5. Two more “handouts” containing information you can use:  

a. What he looks for in a partner / colleague / friend and what you can  
do to “win him over”; 

b. What you can do to support him on his journey to maturity;  
6. Plus a set of self-coaching questions to ask yourself and/or him. 

Yes, take me there! 

https://themanmatrix.com/product/report-the-winning-best-man-3p/
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