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Disclaimer 

THE MAN MATRIX is an attempt to create a different set of 
axes on which to evaluate and assess men’s behaviour. It ac-
cepts the validity of individual men’s neurological and psycho-
logical makeup as something that does not need to be changed. 

It aims to generate a set of distinctions between men based on 
personality styles, along with a broader understanding of men’s 
psychospiritual development process—both for men them-
selves, and for women seeking to understand men.  

The language and pronoun use focuses on cis-heterosexual 
men and assumes the interest of cis-heterosexual women, for 
reasons explained elsewhere. It may equally be used by par-
ents, friends or colleagues of those men, and by people of any 
gender who find it useful and relevant.  

The information in this report is intended as a reference, or 
map, that offers a particular way of assessing the landscape. No 
statement purports to be the absolute truth. It should be 
viewed holistically and as a means for supporting individual 
growth, not as “evidence against” nor as a means to “alter him”. 
You are invited to treat it in that way and to use it with intelli-
gence and compassion.
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PERCEPTION 

How people see him 
HE’S NOT like all the other guys. He’s different. He’s deep. 
These is some phrases that he will have heard more than  
once by the time he turned 20. He knows what they mean.  
It’s not just that he dresses with a sense of style and creative 
flair, or that he stares off into the distance while others  
around he is jabbering about nonsense. Those is just  
indicators of his reflective self-awareness and tendency  
to question things—including himself.  

He has the air of an intellectual—a thinker. Some people find 
that intriguing, some intimidating, and others may find it pre-
tentious. To that last point, he would say that they don’t under-
stand he. Lacking his deep sensitivity, they’re Philistines. To 
boot, he hates superficiality; nothing matters more to him than 
authentic, meaningful conversation. When people do engage 
him, they’ll discover that he actually is a thinker—he questions 
everything; he is different—he has a unique take on things; he 
is deep—he has a degree of mental and emotional flexibility 
that most other men don’t have. 

In fact, he might find extreme masculine environments, like 
some business or work settings, or sporting or old boys’ clubs, 
quite challenging. His less aggressive and more reflective style 
may be viewed by some men as “soft”, and he’ll have to prove 
himself to gain respect. 

 
His yearning and questioning can lead him off into a state  
of reverie, which means he can easily tune out of his social  
setting, and run the risk of seeming “distant”. People close  
to he may take this personally at first, however, they’ll soon 
learn that he generally bounces back. If he has a creative  
outlet, like poetry or painting, they’ll see that these phases  
usually precede, and almost seem necessary to, his periods  
of creative output.  

If he’s not an actual writer, artist, musician, or creative, he’ll 
still look like one. If he’s pursued a more conventional profes-
sional path—lawyer, actuary, accountant—he’ll be the one with 
some off-beat touches to his dress style. These will most likely 
hark back to his student days, when he was still free to express 
his creative side: a bracelet, a tattoo, crazy shirts, long hair, a 
man bun.  

Of course, many young men will try out things like that when 
they’re young, and not all are true creatives. Proof that he is 
this type of man will lie in the fact that he still harbours secret 
aspirations to get published, or start a business in a creative 
field, or at least apply his skills in a more meaningful way. His 
friends will hear him share these dreams, with passion and 
longing, late at night after a few drinks, when the conversation 
has become deep and meaningful, largely thanks to him.   
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BOON (OFFERING) 

Why people like him 
The “Creative” Sensitive Man  He’s deep, he can hold a 
meaningful conversation. He’s sensitive, he can articulate his 
feelings. He’s intuitive, and therefore tuned into other people’s 
feelings. He’s more likely than most men to be interested in art, 
music, architecture and design and will have a real language 
around those things. He has a unique and original take on 
things. For all these reasons, he can provide interesting com-
pany—on an ongoing basis, not just in a once-off, “too much” 
kind of a way.  

He’ll have a good sense of style that people will find appealing. 
He may even be a bit of a trendsetter in his circle of influence. 
If he’s together with someone, he’ll make a real contribution to 
designing a home and have strong and good suggestions with 
regards to its interiors. He may even be happy, if not dead 
keen, to explore and shop for those elements. He may also have 
something real to say to a woman about her dress style when 
she asks, without having her roll her eyes afterwards and swear 
never to do that again. Plus, his sensitivity will enable him to 
say it without getting into trouble.  That’s not even a joke. 

At his best, and especially when combined with a strong mas-
culine can-do attitude, some capability in the world of things, 
and a good measure of decisiveness, he’s the man who can  

 
most offer that extra dimension of self-awareness, depth and 
creativity that many women hope to find in a man. 

As a friend, he’s likely to be the one who can quote from the 
philosophers and poets, and hold long, meaningful conversa-
tions until late into the night. He won’t shy away from deep 
conversations. Instead, he’ll be willing to go to those dark 
places with someone and may well bring unique and unusual 
perspectives to their challenges. 

In the work or business context, he’s likely to bring a unique 
angle to any kind of solutioning exercise. He’ll have a real con-
cern for the people, and be more likely than most to treat them 
kindly by giving them a voice and providing a pleasant and 
comfortable physical environment. He’s more than likely to 
have a deep environmental concern and act accordingly.  

He’s less likely to want to be in a leadership role, and more 
likely to want to “do his own thing”. In fact, if he does head up 
a business, it’s likely to be one that he started himself. It’s also 
likely to be one that actively encourages—and doesn’t just talk 
about—work-life balance. He’ll probably even bring in some 
spiritual or personal development angle to the above. For ex-
ample, he’ll offer yoga classes and meditation before work, and 
coaching for those who want it.   
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DEVELOPMENT 

His journey through the  
four stages of maturity 
The “Creative” Sensitive Man The journey to maturity for 
every man involves the establishment of the ego and its inevita-
ble dark side, or shadow, followed—hopefully—by the integra-
tion of that shadow. As described in the Man Matrix introduc-
tion, a man’s shadow effectively contains the data belonging to 
that one element of life that he tries to avoid or escape from, 
and which he tries to deny in himself.  

For this man, as the “Creative” Sensitive Man, the thing that 
he’s trying to escape from is the drabness and the disappoint-
ing ways that life doesn’t match up to its promise, as well as the 
apparent meaninglessness of it all and the possibility that he 
might turn out to be “just a number”. 

As a child, he probably suffered as a result of his sensitivity. 
There’s a small chance that it was recognised as a strength  
and nurtured along with his particular talent, however it’s 
equally likely that his peers—and possibly a sibling or even a 
teacher or parent—actively tried to beat or bully it out of him. 
Or perhaps it was simply ignored, and he just experienced him-
self as being “odd” or “different” without really knowing why. 
Either way, he would have retreated into his imaginative 
world—a world more ideal than the physical one—where he 
could entertain himself for hours, in thought or actual  
creative activity.  

 

 
  
As an adult, he’ll continue to resist those bullies and cultural 
cretins and strive to maintain and ultimately express his 
unique individuality. He’ll either achieve this in a very real 
sense by being markedly “different” in the way that, say, a fash-
ion designer like Karl Lagerfeld was different, or he’ll do it in a 
more subtle way. Either way, his objective will be to feel that 
he’s somehow “above it all”.  

This emphasis on individuality and meaningful expression will 
provide the theme of his rebellion during the red stage, and of 
his criticism of the world during his white stage. For example, 
he’ll point out the ways in which society forces people to do 
things—jobs, careers—that are meaningless, and to become 
“just a number”. He’ll do his best to avoid or deny any possibil-
ity of he, himself, becoming a “statistic”. 

As he matures, he’ll subconsciously gather evidence that proves 
him wrong—yes, wrong. In other words, he’ll accumulate data 
as a result of contradictory life experiences that the world is 
different from his childhood universe. At first, he won’t pay too 
much attention to this data, but eventually it will start to break 
through. He’ll have some undeniable feedback from life in the 
form of people or experiences. Something in him will recognise 
that he no longer needs to defend himself in the way that he 
did back then.  
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In other words, it’ll gradually dawn on him that his individual-
ity speaks for itself and doesn’t have to be defended or proven 
anymore. This will be particularly true if he’s achieved some 
level of recognition and commercial success in his field. It re-
mains true even if he’s carved out a regular career for himself 
and managed to maintain his unique, creative edge, perhaps 
while expressing his deeper talents through a hobby.  

In addition, he’ll have had plenty of experiences to show him 
that, no matter how much he tries, he can’t escape the mean-
ingless drudgery of life. Even if he’s the world’s biggest rock 
star, or a celebrated artist or fashion designer, he’ll know that 
in some ways he is, after all, also “just a number” and he’ll rec-
ognise that that’s OK.  

If he accepts and integrate this shadow data, he’ll progress to 
the point where he can drop his act a whole lot and remain 
confident that both his originality and his talent will shine 
through. He’ll also begin to accept his place in the world as an 
ordinary human being who has to walk the plane of the earth 
every day, work to pay the bills, attend family reunions, and 
stand in a queue with everybody else to vote. 

In short, the great arc of his journey is to find the extraordinary 
in the ordinary, the beauty in the drabness, and the meaning in 
the apparently meaningless drudgery of life, including in his 
own life and personality.   MM 
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“Will he be my unicorn?” 

What “I’ll alter him” shifts you can  
(and shouldn’t) expect from him 

The “Creative” Sensitive Man  As his partner, colleague, parent or 
friend, you’ll hopefully recognise and hopefully appreciate his sensi-
tivity and creativity. Yet, he might sometimes wish that he would 
somehow miraculously transform into a more practical, decisive, out-
going, action-man version of himself. If those elements are “missing”, 
you may be inclined to compare him negatively with the types of men 
that do demonstrate those patterns of behaviour. 
For example, he might wish that he would be generally lighter and 
happier, the way the “Optimistic” Ideas Man tends to be, instead of 
having to always go deep—into that “bad neighbourhood” where the 
never-ending search for meaning takes place, and where things tend 
to become heavy, serious and dark. Or you might want him to be less 
of a purist, and more commercially minded and expedient, and 
thereby turn his ideas into quick, positive results, just like the “Win-
ning” Best Man would. Then you might need him to be a little less ab-
stract and poetic in his responses, and more like the “Real” Man, who 
is decisive and who engages the world in a more earthy, forthright 
and practical way.  
The bottom line is, he’s not going to turn into any of those types of 
men. In fact, the more you try to “alter” him, or get him to “change 

 
into” one of those types of men, the more likely he is to dig in his 
heels and resist.  
That said, you might encourage him to take on one or two of those 
men’s behaviours from time to time. Yes, he might try being less cer-
tain that there is a pot of gold at the end of the meaning-seeking rain-
bow, and that he has to find it at all costs. He might find a way to ex-
press his creativity in a way that makes commercial sense and earns 
him a living, even if it’s a compromise on his artistic ideals. He might 
engage more eagerly and robustly in the real world of things. Per-
haps he could even try to learn some DIY! 
While he could start doing some of this right now, it will happen natu-
rally as a result of maturity. It’s what the process of integration is all 
about. After all, maturing and integrating is about becoming less one-
sided. It’s about him not treating every situation in the same way, 
based on his own deep need to express his individuality and find 
meaning, but instead treating each situation on its own merits. So, if 
you’re supporting a man on that journey, you can drop a few hints 
along the way, using some of the approaches suggested in the 
“When will he grow up?” section of this report, and be patient. 

  

MM 

Invite people to support his growth by sharing this information. 
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Get the full report! 
Get the full report to learn more about:  

1. How he sees the world (his dominant worldview); 
2. Why he drives people crazy (his one-sided behaviours and tendencies); 
3. His core fear (the underlying driver of much of his behaviour);  
4. A full 8-page report on his journey through the four stages of maturity;  
5. Two more “handouts” containing information you can use:  

a. What he looks for in a partner / colleague / friend and what you can  
do to “win him over”; 

b. What you can do to support him on his journey to maturity;  
6. Plus a set of self-coaching questions to ask yourself and/or him. 

Yes, take me there! 
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