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Disclaimer 

THE MAN MATRIX is an attempt to create a different set of 
axes on which to evaluate and assess men’s behaviour. It ac-
cepts the validity of individual men’s neurological and psycho-
logical makeup as something that does not need to be changed. 

It aims to generate a set of distinctions between men based on 
personality styles, along with a broader understanding of men’s 
psychospiritual development process—both for men them-
selves, and for women seeking to understand men.  

The language and pronoun use focuses on cis-heterosexual 
men and assumes the interest of cis-heterosexual women, for 
reasons explained elsewhere. It may equally be used by par-
ents, friends or colleagues of those men, and by people of any 
gender who find it useful and relevant.  

The information in this report is intended as a reference, or 
map, that offers a particular way of assessing the landscape. No 
statement purports to be the absolute truth. It should be 
viewed holistically and as a means for supporting individual 
growth, not as “evidence against” nor as a means to “alter him”. 
You are invited to treat it in that way and to use it with intelli-
gence and compassion.

 
Copyright Notice 

 

The Man Matrix by Neil Bierbaum 
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All rights reserved. No portion of this document may be repro-
duced in any form without permission from the publisher, ex-
cept as permitted by international copyright law. For infor-
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PERCEPTION 

How people see you  
YOU PROBABLY won’t be the first person in the room that 
people notice. That’s by design. You’d rather hang back a little, 
and check everyone else out. To them, you may appear slightly 
mysterious and intriguing. What they don’t know is that while 
you may look as calm and confident as James Bond on the sur-
face, you’re managing a degree of anxiety beneath it. Yes, 
you’re like the proverbial duck gliding on water while paddling 
furiously beneath it.  

People will find your mysterious air attractive, but somewhat 
daunting. You’ll put them at ease when you start to ask ques-
tions about them. When people get to know you, they’ll dis-
cover that you ask a lot of questions—about them, about other 
people, or about any situation that you’re getting into. This is 
true at home, at work, and with friends. They’ll also discover 
that you ask those questions not to be charming or polite so 
much as to settle your own wariness and anxiety.  

If you’re at work and a change gets announced, for example, 
you’ll be the one with the most questions. If someone suggests 
a new course of action, you’ll be the first, and the most likely, 
to say it won’t work. If challenged, you’ll confidently say why 
you think that. They may well see you as being pessimistic, and 
perhaps label you a blocker or naysayer. However, you’ll insist 
that you’re not; you’re just being realistic. Those who under-
stand you will know that you’re the go-to guy for “Plan B”.  

 

 
You’ll often surprise people with your intuitive understanding 
of the dynamics of a group, and people’s motives. This may 
sometimes extend to your reading of the characters in a movie 
or TV series. OK, sometimes that’s because you’ve read the 
spoilers because you can’t bear the tension, but even without 
them you’re pretty good.  

You’ll also be seen as loyal, steadfast and reliable. People will 
feel almost a duty to repay your loyalty with their own, and 
that’s just as well. You’ll have checked them out, and they’ll 
have been let into your inner circle. They’ll find that you tend 
to ask for their input before you make any big decision—after 
you’ve done your own research, of course, and before you sec-
ond-guess them and double-check your data. They might no-
tice that you tend not to make those decisions if you don’t find 
the right level of support from them.  

People will also know that you’re calm under pressure, and 
great at planning. You have lists for everything, and you’re pre-
pared for any eventuality. In fact, if someone gets hurt, you’ll 
be the guy who’s done the first aid course and knows what to 
do. If you’re going on holiday, you’ll be the guy who has an ac-
tive account on the towing service app if you break down. Talk-
ing of holidays, you’ll research the destination to death, and 
plan the trip in detail, down to every fuel stop and food outlet 
along the way.   

https://themanmatrix.com/
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BLIND SPOT 

Why you drive people crazy 
The “Cautious” Ideas Man  Sometimes, you may overdo 
the caution thing. If so, you’ll take forever to make big deci-
sions, and won’t make any if your best friend or partner doesn’t 
give you the right positive signals. Even if they do, you’ll still do 
a million checks, just to make sure. This could leave them feel-
ing undermined, or even abused—Why did you ask me? 

People might also get frustrated if they’re involved in a deci-
sion where you’re taking forever to gather your data and do 
your checks. They might be chomping at the bit, and saying all 
kinds of things to encourage you, and you’re just not listening. 
In other words, you’re being stubborn and persistent in the 
wrong direction. And then, just because you can’t be absolutely 
convinced, you might still not move forward. Grrr! 

When someone says you’re being negative, you’ll say, “No, I’m 
just being realistic.” At this point, just like the Dreamer (the 
“Optimistic” Ideas Man in the red stage), you’ll believe that 
what’s in your imagination—you may call it a hunch, or your 
“intuition”—is really going to happen. What most people would 
want from you at this point is to do a probability assessment 
with them, instead of treating it as a binary yes-or-no answer.  

 
 

 

 
Of course, you may then insist that the probability of things go-
ing wrong is one hundred percent. Sometimes, you’ll be right, 
but only sometimes. To the extent that people may see you as 
negative, or as a blocker, or a naysayer, they might avoid com-
ing to you for advice, or permission. For example, your wife, 
your children, or your reports at work might avoid telling you 
about a plan and instead just go and do it. They’ll choose ask-
ing for forgiveness over permission from you.  

You hate surprises and struggle to be spontaneous because  
you have to plan everything in detail. This might make it diffi-
cult for people who want to plan a birthday surprise for you,  
or to take you on an impromptu date or weekend road trip. 
Likewise, anyone who hopes for that from you might find 
themselves being disappointed. 

You won’t easily trust people, even those whom other people 
seem eager to follow. You also won’t easily give people a second 
chance. This can be frustrating for the mere mortals around 
you, for example your partner who wants to try out a new spir-
itual teacher, your children who want to go back to a restaurant 
where you once got bad service, or your staff who want to use a 
supplier who last time sent a defective part.  

  

https://themanmatrix.com/
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DEVELOPMENT 

Your journey through the  
four stages of maturity 
The “Cautious” Ideas Man  The journey to maturity for 
every man involves the establishment of the ego and its inevita-
ble dark side, or shadow, followed—hopefully—by the integra-
tion of that shadow. As described in the Man Matrix introduc-
tion, a man’s shadow effectively contains the data belonging to 
that one element of life that he tries to avoid or escape from, 
and which he tries to deny in himself.  

The ”Cautious” Ideas Man strives to avoid risk, danger and all 
forms of uncertainty, and to manage these through planning.  

As a child, you may have grown up in an environment where a 
small change in one parent’s mood had a massive impact on 
the whole family. This could have been the result of the parent 
using alcohol or drugs, which results in unpredictable or incon-
sistent behaviour, although that’s not definitive. Whatever the 
reason, you would have developed a sensitive radar for any 
small change in your environment—a radar that you later ex-
panded to cover the whole world.  

As an adult, you’ll try to avoid, or protect yourself, from this 
through excessive questioning, planning and checking, and by 
analysing people and situations. This will provide the theme of  
your rebellion during the red stage, and of your criticism of the  

 

 
 
world during your white stage. For example, you’ll point out 
the ways in which people are careless, even reckless, how they 
make decisions without all the facts at hand, and without 
thinking things through properly. Obviously, you’ll never allow 
yourself to do that and, if you ever do, you’ll flatly deny it.  

As you mature, you’ll subconsciously gather evidence that 
proves you wrong—yes, wrong. In other words, you’ll accumu-
late data as a result of contradictory life experiences that the 
world is different from your childhood universe. At first, you 
won’t pay too much attention to this data, but eventually it will 
start to break through. You’ll have some undeniable feedback 
from life in the form of people or experiences—things that hap-
pen. Something in you will recognise that you can turn down 
the sensitivity of your radar and you’ll still be OK. If you accept 
and integrate this shadow data, you’ll progress to the point 
where you’ll develop faith and broaden your range of trust 
while not losing any of your knack for foresight.  

In short, the great arc of your journey is going to be one of 
learning to trust. That includes trusting yourself, trusting peo-
ple, and trusting life. This will enable you to move forward to-
wards a goal, and towards people, with greater confidence and 
speed, even when there are still unknowns.  

  

MM 

https://themanmatrix.com/
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“Will you be my unicorn?”  

What “I’ll alter him” shifts you can  
(and shouldn’t) expect from me 

The “Cautious” Ideas Man  As my partner, colleague, parent or 
friend, you’ll probably recognise and hopefully appreciate my sincer-
ity and loyalty, even my protectiveness. Yet, you might sometimes 
wish that I would somehow miraculously transform into a more opti-
mistic, goal-oriented and decisive, or simply a more trusting, version 
of myself. These “missing” elements may lead you to compare me 
negatively with the types of men that do demonstrate those patterns 
of behaviour.  
For example, you might wish that I would be less cautious and cir-
cumspect in my approach to anything from a family outing to a big-
ticket purchase, the way the “Optimistic” Ideas Man might, instead of 
automatically saying no, then taking forever to do research and think 
about it, and still say no. Or you might want me to spend less time 
reading the fine print of the contracts I sign and, instead, move for-
ward quickly with confidence and back my decisions, just like the 
“Real” Man would, or perhaps the “Winning” Best Man. Then you 
might need me to just be a little more trusting of people and the 
world, much like the “Helping” Best Man would, so that we can more 
freely engage the world and new ideas and possibilities, new friends 
and opportunities.  
The bottom line is, I’m not going to “change” into any of those types 
of men. In fact, the more you try to “alter” me, or in other words try to 
get me to “change into” one of those types of men, the more likely I 
am to dig in my heels and resist.  

 
That said, you might have a point, and so I might learn to take on one 
or two of those men’s behaviours from time to time. Yes, I might try 
being less certain that my doubts and fears are the absolute truth. I 
might make decisions more quickly, with less information, when it’s 
not a life-or-death matter. I might put fewer restrictions on the people 
whose lives I manage. And I might trust people more, give them a 
chance, and forgive them more easily.   
While there’s some of this I could start doing right now, it will happen 
naturally as a result of maturity. It’s what the process of integration is 
all about. After all, maturing and integrating is about becoming less 
one-sided. It’s about not treating every situation in the same way, 
based on my own fears, but instead treating each situation on its own 
merits. So, if you’re supporting me on that journey, you can drop a 
few hints along the way, and be patient. :) 
In the meanwhile, here are some things I’m going to keep doing, as 
well as things I’ll consider doing more of, and doing less of:  
Things I’ll keep doing:  
 
 

Things I’ll do more of:  
 

 

Things I’ll do less of:   

MM 

Invite people to support your growth by sharing this information. 

https://themanmatrix.com/
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Get the full report! 
Get the full report to learn more about:  

1. How you see the world (your dominant worldview); 
2. Why people like you (your gifts / offerings); 
3. Your core fear (the underlying driver of much of your behaviour);  
4. A full 8-page report on your journey through the four stages of maturity;  
5. Two more “handouts” containing information you can share with others:  

a. What you look for in a partner / colleague / friend and what they can  
do to “win you over”; 

b. What you can ask of others to support you on your journey to maturity;  
6. Plus a set of self-coaching questions. 

Yes, take me there! 

https://themanmatrix.com/
https://themanmatrix.com/product/report-the-cautious-ideas-man/
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